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I. The WHY (An overall grounding philosophy) 
In my recruiting efforts, I have found that people are not as willing to sign onto the institutional 
church or denomination as much as they once were.  They want more depth and authenticity. 

 
When ministry becomes performance, then the sanctuary becomes a theater, the congregation becomes an audience, 
worship becomes entertainment, and man’s applause and approval become the measure of success. But when 
ministry is for the glory of God, His presence moves into the sanctuary. Even the unsaved visitor will fall down on 
his face, worship God, and confess that God is among us. – Warren and David Wiersbe 
 

Without having a foundational philosophy of church music ministry, from the very outset, I believe 
that I would have continued with the underlying motivations of my youth: working to impress my 
music teachers or my parents, falling into the futile trap of trying to please everyone, or continually 
seeking validation or praise from others in my work of ministry.  Music in the church should not be 
an end in itself, music merely for music’s sake, but a means to a much greater end, that of 
worshipping God and revealing His glory.  In the end, I do not want people to visit our church and 
to leave talking about what a great music ministry our church has.  I want people to leave the church 
talking about what a great God we all have. 

 
II. The WHAT (A Mission Statement) 
 
 

In my recruiting efforts, I have found that people are more interested in signing onto a mission than 
volunteering for a program. 

A. The Mission of our church’s Music Ministry or Choir is: 

1. To effectively lead God’s people in the songs of worship including hymns, Psalms, and spiritual  
songs. 

2. To equip both singers and instrumentalists to sound together “as one voice”. 

3. To teach all participants to sing or to play with understanding so that they can offer their  
talents with their hearts and with their minds also. 

4. To provide a safe, joyous, and loving environment so that creativity in the Lord can flourish. 

 

 



 

B. What Kind of Choir Are We? (Three Kinds of Choirs) 
 

For the past several years I have, for part of my first rehearsal of the fall, divided my adult choir into 
3 or 4 small groups and had them read through, explore, and discuss the chart below. The 
experience has been game changing, they tell me. 

 

 
 



 
III. The HOW (How choirs, song leaders, and keyboardists can become more effective 
     leaders of congregational song.  The 
     in worship.) 
 
 
A. Seven major categories of hymns:

Chant 
Renaissance dance 
German Chorale 
Spirituals 
Early-American or European
English “Cathedral” hymnody
Contemporary hymns 

 
Hymns pretty much all look the same on the page
printed “black blobs” so that the words come flying off the page at 
greater authenticity. 
 
B. Chant-based hymn (Note: all hymns reprinted by permission of Anglican Liturgy Press from 
their hymnal, Magnify the Lord, Copyright 2019.
 

 
 
 

HOW (How choirs, song leaders, and keyboardists can become more effective 
leaders of congregational song.  The vital role of leading “the Great Choir”

major categories of hymns: 

or European Folk Songs 
English “Cathedral” hymnody 

Hymns pretty much all look the same on the page, don’t they?  How do we get beyond the
so that the words come flying off the page at us when we sing the music with 

(Note: all hymns reprinted by permission of Anglican Liturgy Press from 
, Copyright 2019. 

HOW (How choirs, song leaders, and keyboardists can become more effective  
role of leading “the Great Choir”  

beyond the little 
us when we sing the music with 

(Note: all hymns reprinted by permission of Anglican Liturgy Press from 

 



C. Renaissance dance hymn 
 

 
 
 

 



D. German Chorale 
 

 
 

 
 



E. Spiritual 
 

 
 
 

 



F. Early-American or European Folk Song 
 
 

 
 
 



G. English “Cathedral Hymn” 
 

Short cut for time: simply imagine singing in a lofty, beautiful cathedral with gothic arches all 
around and processing into the Lord’s house in a stately and holy fashion. Now sing into that 
space with grandness, worshipping the Lord through the singing of the hymn. That’ll usually do it. 
 
 
H. Contemporary Hymns   
 

A tremendous output of new fresh hymnody has entered the field in the past 20 years.  Some take 
on a folk style, others are from countries around the globe, some take on a Celtic or Irish style, 
and others follow more Western traditional compositional style.  Apply the teachings from this 
session to these hymns in similar fashion, based on the roots and culture of the hymns, and you 
will be fine. 
 

 
 

 
AVAILABLE RESOURCES: (available in the bookstore at SING! 2022 and on Amazon) 

 
God’s Singers, Dave Williamson, in:cite media, 2010 
Melodious Accord, Alice Parker, GIA Publishing, 2013 
The Musician’s Soul, James Jordan, GIA Publishing, 1999 
Tons of terrific articles and resources at acnamusic.org.  (see these headings:  Music Leadership 
Philosophy, Choirs, Hymns & Spiritual Songs (be sure to check out the Alice Parker video titled: 
Yes, We’ll Gather. 


